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MINUTES OF THE 39" MEETING OF SYNDICATE

The 39"meeting of the Syndicate of the University was held in the Committee Room of
the University on 14.06.2024 at 2.30 pm. The following attended the meeting:

01, Prof. Dr. Muhammad Shahab (Vice Chanccellor) in Chair

Prof. Dr. Mohsin Khan, Former Director IM Sgience Peshawar (HEC Nominee)
through Video Link /Online

Mr. Muhammad ! layat. Additional Seeretary I'inance Department, Government of

X -
LD\ EJ

Khyber Pakhtunkhwa \
04. M. Jamshed Khan, Deputy Seeretary listablishm Artment (ﬁ()\’crnlncnt QI'
Khyber Pakhtunkhwa through Video Link /Online E;Lpp()‘-f'"’ﬂf Nif 0”5‘”"[‘””4:{/\
05. M. Fayaz Khan, Deputy Sccretary Higher ducation Depar ent. G@ernment of

Khyber Pakhtunkhwa through Video Link /Online
06. Prof. Rashid Ahmad Principal GDC Dir. District Upper Dir

07. Dr. Muhammad Asif Nawaz, Cgman, Fartment of Biotechnology. SBBU.

. Sheringal
/yT Mr. Murad Hussain, Treasurer/AssistantProfessor SBBU, Sheringal
09. Mr. Badshah Hussain, Additional Director QEC SBBU, Sheringal W
10. Dr. Syed Muhammad, Deputy Controller Exams, SBBU Sheringal = -
11. Dr. Muhammad Tariq, Lecturer in Chemistry, SBBU Sheringal @/2
12, Mr. Arshad Igbal, Deputy Director Administration, SBBU Sheringal W >

C 3. Dr. Abdul Khaliq Jan, Dircctor ORIC SBBU. Sheringal £ }J/
4 ) Dr. Muhammad Alam Zeb, Director QEC SBBU, Sheringal h"(

75 ) Mr. Mahmood Khan, Registrar SBBU, Sheringal W_/«___,/

The meeting started formally with the recitation of few verses from the Holy Quran by
Mr. Murad Hussain. The Vice-Chancellor welcomed the participants and thanked them
for their timely participation in the meeting especially he congratulated and welcomed the
newly elected members of the Syndicate from the faculty and admin side. He then asked
the Registrar to present the agenda before the House. The Registrar accordingly.
presented the agenda. item wise. The House made detailed discussion on each agenda

item and recorded its decisions.

W M “@“@%
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01 CONFIRMATION OF MINU'l‘ES/[Ml’LEMEN'I‘AT]()N STATUS OF THE
DECISIONS OF THE 38" SYNDICATE MEETING

Decision:
T ; . mentation status of the 38" meeting of
'he Syndicate endorsed the minutes and the implementation sta us o k g

the Syndicate. However. Mr Badshah Hussain, Addl Dircctor Qli(l/chrcscnlalivc of the

University Administrative Officers on Syndicatc. showed his obscrvations On sub item
No.2 of agenda item No. 1. “that the scrutiny of the candidates' documents had been

carried out in December 2021 where scrutiny commitiees were constituted strictly as per

statutes 2016 (which were in vogue at (hat time. Further the scrutiny committce structurc.

reflected under Section-4.8 of the Service Statues-2022 is also the same. As for as the

constitution of the quantification commitice, under Notification No. SBBU/Acad/Ntf/22-

640. dated 24.11.2022, is concerned, it was constituted only for re-quantification of
candidates' score and not for detailed scrutiny purpose’.

One of the members objected the observations stating that in the committees, referred by

Mr. Badshah Hussain. the convener was a contractual employee which is against the
‘s[)iiMCs, as 10 how a contractual employee can convene such an important
and high level committee.The Chair. in response lo the observations of the member.
pointed out that the Quantification in the subject cases were carried out in the period
while the Statutes 2022 were in the field and the committees were contrary to these
Guatutes as well as with Model Statutes 2016.s0 the Syndicate after proper checking the
notifications of the Committees with both the Statutes, rightly observed the same in its
38" meeting. The Registrar further added that the above referred notifications were
thoroughly checked by the Syndicateand found that the formation of the Committees
were not in accordance with the Statutes 50 the decision was made accordingly to correct
the procedural issucs pointed out. After the meeting, upon the directives of the Vice
Chancellor the notifications of the committees were once again checked with the Statutes

and were found contrary to the Model Statutes 2016 as well as University Statutes 2022
» RER LS LVULL.

Registrar : ‘/A/o&“’
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MEETING MINUTES OF THE 18TH F&PC OF SBBU SHERINGAL

02.
i. APPROVAL OF THE REVISED ESTIMATES FOR FY 2023-24 AND BUDGET
ESTIMATES FOR FY 2024-25 OF THE UNIVERSITY
The Treasurer presented the summary of income and expenditures detail of the
University. for the subject period and alrcady recommended by l[]g_!‘&l’('.,hglbm the Syndicate.

Participating in discussion, Additional Sccretary Finance. Government ol Khyber Pakhtunkhwa
ained that Provincial Govi. takes grants from I'ederal Government and

Finance Department, expl
ently there is no such commitment

are financial constraints of the Provineial Govt., so curt

there
t-in-aid of Rs. 50 millions to the University, as

on the part of the Provincial Govt., to provide gran

provided in the budget estimates 2024-25. So the budgct estimate 2024-25 needs 1o be
alized accordingly. Responding (through Video link) to the reservations of Additional

Mohsin Khan, HEC Nomincc.

ration
Secretary Finance, Prof. Dr. clarified that the estimated grant of
Rs. 30 million fromHECis also not expected to be materialized due to the fact that the federal
Govt.. has made allocation Rs. 65 Billion to the HEC which could hardly be enough to finance
the universities equivalent to their previous year allocation, therefore, the viewpoint of the
Additional Secretary Finance rcearding rationalization of budget 2024-25. may be considered by
the management of the University. Responding to the observations of the said member. the Chair
asked the forum that the University is striving hard for the last few years Lo increase its internal
ficit shown in the previous budgets arc managed through best

resources and accordingly the de
for the fiscal year 2024-25, the deficit

he University. It is hoped that

practices exercised by t
He further requested the Provincial Govt.

budget will inshallah be managed accordingly.

members and HEC representative that they may specially request the Senate of the University 1o

recommend one time Rs. 100 million grant for the year 2024-25. The University during the next

/ﬂscal year will try to explore its own avenue of resources. so that the future budgets are prepared

/

without deficit. by increasing ‘nternal resources. The micro hydel power plant and other
resources are under mobilization 1o generate substantial revenue for future years. The Additional

Seeretary Finance coupled with Deputy Sceretary HED and Deputy Sccretary Establishment

further suggested that each head of the budget (expenditure side) may be rationalized to a

possible extent and the estimated budget may be rationalized accordingly, so that the possible

deficit may be minimized. They further suggested that the University Management may explore

mobilization of resources through tourism as the University situated on the gateway of the

KU . z Y/ 1c 1€ > » > * ine ol @ . ' . g -
mrat Valley which is one of the prominent tourism spot of the Province. The [reasure!

Registrar : i
& Vice Chancellor
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pointed out {hat the University is constructing some twenty houses Over e RS e S
students. shifted 1o newly built hostels. A revenue of Rs. 4.5 million is expected from the same.
Increasing of the admissions, starting new diploma courses including 1" diploma. WelEHmEry
diploma and MLT diploma are also under consideration so that the University may get self-

sufficiency.

F&PC Recommendations:

The Revised Budget 2023-24 was agreed by the F&PC and recommended as proposed
subject to the condition that no deficit shall be forwarded to next {inancial ycar while the budget
cstimates for 2024-25 was recommended with the following notes of external members from KP

Finance department, HEC representative and HED nominec.

1. That ARA 2024 shall be allowed as per the Notification of KP government subject to

the availability of funds.

2. No commitment for grant from provincial government/HEC is expected now.
3 Non-salary expenditures shall be cut down substantially.

4 Own resources of the University may be increased.
5 No creation of new positions may be made.

Keeping in view the above observations following recommendations were made.

A. The own sources shall be enhanced from Rs. 352.312 Million to Rs.360.227/-
Million.

B. The Establishment Charges shall be reduced to Rs. 545 Million instead of Rs.555
Million.

C. The Non-salary charges/expenses were reduced to Rs. 140 Million instead of Rs.
155 Million.
After the above rationalization the total resources become Rs. 605.341 million.
while total Expenditures become Rs. 685 million. And net deficit become Rs.
79.659 Million. For the coverage of the (Lmdcrmcnlioncd justified deficit the
management of the University shall approach to Higher Education Commission
for Rs. 29 million and to Khyber Pakhtunkhwa Government for 50 Million. A fter
incorporating the above, a summary of the University Budget recommended by
the Finance and Planning Committee to Syndicate for consideration.

Registrar
e e
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Name of the University: Shahced Benaziv Bhutto Univ ersity Sheringal Upper Dir

[Millio
n Rs.|
R : 1 "CFY 2023-24 % |
|
| | [
l R.E 2023-24 | B.Es |
| Actuals BE LT | 2024- |
Particulars 2022-23 5023-24 Actual | |25 |
(Approved) | (Approve till llslinmtcs' Total \ |
d) 31.05.20 June 2024 R.E. ;
24 | |
e R R DR I PO
1.  Opening Balance: 0.968 17.101 16.529 9.477 16.529
— | ) o 25728 | wEE :
2. Tot‘\l (;Idlll\‘& Dmmtmns ['1 260.944 157.281 247.281 10.000 | : .
(Y
= N ,ff"lﬁ“ M S e I 247.28
a. Federal HEC Grant-in-Aid \ 250.344 247.281 247.281 ‘ - |
B \ s . =0 e p—
Federal/ HEC “ |
b | Supplementary Additional Gra | 10.000 \ 10.000 | - L 10.000 | 10.000
nt \ i ‘
C Provincial Grant-in-Aid - | - - \ . -
I N b . o
Provincial
d | Supplementary/ Additional Gra - - . - -
\ it
L | An ()1|1Lr(1r55707>ﬁ$é( — 1 -t 1 B
/e 0.6 - . B B
- IPFP Faculty) \ L
3 (i) Students Related T - T
(iy Students Relate ome [3(i) ¢ sy B
(i) Students Re .kt ncome [3(i) 2 174.551 302.230 | 235014 51.454 |- 6. 41
‘3“)0‘ ‘ | 3
7 : S Tees | 87500 R854 | 60471 | 12256 SExr
| | ‘ b ¥
r———8
' All Other Fes | L 127,760 | 126.148 25417 l\]\-f\b
Jlustel - User Charges, “ 29,552 o e l % !
elc. ! L 39.025 33.493 : 748 10.241
. On Campusrsriddcnts (su‘b—' ' ,,7|>“ 73 L L 254 33
' total) 210,173 | 255327 | 220011 | 44422 l Jebid
— T Affiated College/instiuions T B RS .
i ge/Instituion { 5
ce | 33,094 29273 | 25.675 i 5.173 | 30.848
: | f

Vice Che
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¢. | External (Private) Students lce 30.684 17.630 Biddd 1.859 11.084 | 4.000
3 (ii)‘ Other Venues of Income [3(ii) a
- 3(ii) f] 27.850 29.373 23.773 4.710 28.483 | 47.125
Income from R 3
a. | Collaborative and Contracted R ! % -
escarch = 0.500 | - ! | 2.500
SR S R I | | —
L Income from Consultancy & | | i ’
a Testing - 1.000 - 2.000
-“ | Income from Intellectual Propa'm 3 [ ; ) f !
a ty : 0.500 - 1000 |
| | Income from Professional Short | | | ) |
e Courses : 0.750 . -
S e -
| Income from Commercial/entre i
prencural Activities/Programs - - - -
‘7 —— . ————— e — e . S —C——————— ————— - WERE=ER =S s SICERE = - —_ e = et
K E Funds raised from Alumni - 1.000 0.400 | - 0.400 .000
Dl b L . | B _-
" Any Other Income (Buidling ; |
s | : : E ) 23.373 4.710 AP R
= | Rents + Interest on investment) | 27.880 25.623 o ‘ | 28.083  40.625
|3 (iii) Receipts from Investments of i .
Funds(Endowment, Scholardhip, -‘
Research. Cash balances etc.) }
(other than emplovee related funds)
SRR < T EEa o [, - G e TR ey |
3. Total Own Resources 302.431 331.603 278.784 ‘ 56.164 | 3348' & J(’(_’_"‘
S RO A TR T R e I Ry B
A. Total Available Resources 564.343 605.985 542 594 , s 641 O!»s\‘ '

[1+2+3]

4. Expenditure Break-up:

a Faculty Salary (including 11S) !

|

b Salary of Officers & Staff
¢ Other Establishment Charges
d | PERN Charges

PREE, Mt

ng)uigiial Lui'fni'zu'y Charges

416.064

244.861

165.413
1.472

4318

l f | Research Related Lxpenditures

i
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, i 488 332.00
430345 | 57696 | | 0
e ] N I
5 = 281.08 318.66
246.975 | 34.106 ; 5
‘ 163 (.43
R 5
143.900 | 19.232 5 1
32,400 4358 | 36.758  33.901
7.070 ; 7,070 1.000

| 000







