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Minuies the 18" meeting of I & PC
of Shaheed BB University, Sheringal

MINUTES THE 18" OF F & PC OF
SHAHEED BENAZIR BHUTTO UNIVERSITY SHERINGAL DIR UPPER

The 18" meeting of the Finance and Planning Committee of Shahced Benazir Bhutto University,

Sheringal Dir upper was held in the committee room of the University on 14.06.2024. The following

atterided the meeting.

Vice Chancellor (in chair)

Pro VC / Dircctor ORIC

Addl. Secretary Finance Department (KP)

Dy- Secretary HED, KP (Through Video Link)
Nominee of HEC (Through Video Link)

1 Prof Dr. Muhammad Shahab
2 Dr. Abdul Khalig Jan

3. Mr. Muhammad Hayat

4. Mr. Muhammad lrayaz

5. Mur. Hassan Nacem

6. Mr. Murad Hussain Treasurcr
77 Mr. Mahmood Khan Registrar %

8. Dr. Alam Zib Dircctor QIEC 74

9. Mr. Intikhab Ullah Nomince of Academic Council

‘The mecting started with the recitation from the Holy Quran by Mr. Mahmood Khan Registrar.

After the recitation. the Chair welecomed the participants and thanked them for their participation in the
meeting. The Chair then asked the Treasurer / Secretary to present the agenda before the forum. The
Treasurer / scereiary presented the agenda item wise as follows.

01. CONFIRMATION OF MINUTES OF THE 17" F & PC

Muhammad Hayat Additional Sectary Finance KP

During the discussion on the above item Mr.
quion status not for confitmation in future.

was of the opinion that it shali be for information/implement
The forum then unanimously noted the previous minutes.

2. APPROVAL OF TIE REVISED ESTIMATES FOR ¥Y 2023-24 AND BUBGET ESTIMATES
FOR FY 2624-25 OF THE UNIVERSITY

The University Revised Budget for the Financial Year 2023-24, Estimated Pudget for the

neial Year 2024-25 and actual performance for the Financial Year 2022-23 are given as {ollows.
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SUMMARISED BUDGET PROFILE
Revised Estimates (R.Es) FY 2023- 24 & Budget Estimates(B.Es) FY 2024- 25
Name of the Ufr}iv\{gl‘rsjtygrszhaheed Benazir Bhutto University Sheringal Upper Di Dir
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Courses o , o . S S S
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. Hiring in Faculty , | 5.352 ‘
S Incremental  impact '
| F | of filled posts - . ] 7.530
| Annual ] 1 ,

The Budget was placed before the Finance & Planning Committee for consideration and

recommendation to Syndicate for perusal / approval.
Discussions:

d by the members that the budget deficit for
IEC

The committee discussed the budget in details. [t was note
7(24-25 amounting to Rs.34.042 (M) which includes Rs. 30 million expected additional grants from |
and Rs. 50 million form Khyber Pakhtunkhwah Government. The budget deficit is very high and 1t is less

likely that the University will receive the expected grants. It was therefore stressed upon that the budget

may be rationalized accordingly. During the discussions following points were observed.

I. New hiring on faculty side.

(g%

New hiring on administration side.

3. Maximizing internal resources. |

4. Cut on the non-salary expenditures.

The University management told the commitice that posts like Deans, Professors. Directors on

administration side are vacant since the University came into existence. While on the Faculty side the

various councils e.g Bar council, Pharmacy council and other regulatory authorities are pressing hard tor :
|

filling the positions as required for the NOCs. Besides on the administration side the important positions
of Treasurer. Registrar and Controller of examination are being run through posting from Faculty on
additional charge basis. It was told by the Treasurer that the appointments and promotions are being
. deferred from the last few years keeping in view the budgetary constraints. While the provision for the
same is made in the budget for 2024-25. It is committed that the same will be materialized only if the
resources are made available. As for as the increase in internal resources is concerned. we are on the way
to enhance the number of students by taking following steps.

I As the newly constructed four-story academic block has been handed over by the contractor
which has capacity to start new diploma courses in the department of computer Sciences, Management
Science and veterinary sciences. Similarly, BS Micro Biology will also be started in the department of
biotechnology under the existing stalf which will substantially increase the income of the University-
About 20 houses shall also be ready in next 03 months period for the residential purpose of the stafl’ and

B ; . : :
aculty, which are being constructed by using old rooms vacated by the students shifted to new hostels-

i @ /G:ﬁ
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dditional receipt of Rs.7.915 (M) per annum is expected from the above. The additional secretary

An a
| the efforts of the University being madce for incrcasing internal resources. He

finance appreciatcc
proposed that University is situated in green hilly arca oft Upper Dir. therefore steps may be taken to

promote the tourism for fetching additional revenue for the Organization.

Recommendations:
The Revised Budget 2023-24 was agreed by the F&PC and recommended as proposed subject to
{he condition that no deficit shall be forwarded to next financial year while the budget esiimates for 2024-

25 was recommended with the lollowing notes of external members from KP Finance department, HEC
representative and HED nomince.
1 That ARA 2024 shall be allowed as per the Notification of KP government subject to the
availability of funds.

No commitment for grant from provincial government/I [1EC is expected now.

8]

I

Non-salary expenditures shall be cut down substantially.
4. Own resources of the University may be increased.

No creation of new positions may be made.

Wh

Keeping in view the above observations following recommendations were made.
4 The own sources shall be enhanced from Rs. 352.312 Million to Rs.360.227/- Million.
b. The Establishment Charges shall be reduced to Rs. 545 Million instead of Rs.555 Million.
¢. The Non-salary charges/expenses were reduced to Rs. 140 Million instead of Rs. 155
Million.

After the above rationalization the total resources become Rs. 605.341 million, while total

I-xpenditures become Rs. 685 million. And net deficit become Rs. 79.659 Million. For the
coverage of the undermentioned justified deficit the management of the University shall
approach to Higher Education Commission for Rs. 29 million and to Khyber Pakhtunkhwa
Government for 50 Million. After incorporating the above a summary of the University

Budget recommended by the Finance and Planning Committee to Syndicate for

consideration.
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University: Shahe
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